
VOL XI No, 3 


Naval Hospital, Orlando, Florida 


February 1987 



VITAL 


Black History Month 
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Seafaring men are the stuff of legends. There are, perhaps, no more colorful figures in our hstory than those who 
went down to Che sea in ships, battled the elements, and sailed off to distant and exotic parts of the world that most 
Americans had barely heard of. But what is often left out of the romantic tales of men and the sea is that many of 
those men were black. 


Program held at NTC 

By James A. Humphrey, NTSC DEEOO 

On 1 February, people throughout the 
nation began observing Black History 
Month, 1987. The theme is "The Afro- 
American and the Constitution: From 

Colonial Times to the Present." The 
highlight of Navy Orlando's observance 
was the buffet luncheon held on Thursday, 
19 February, in the Club Mariner. After 
the luncheon the program began with open¬ 


ing remarks by Mr. James A. Humphrey, 
Deputy Equal Employment Opportunity Offi¬ 
cer, Naval Training Systems Center. LT 
Deborah K. Blanks, CHC, USN, gave the In¬ 
vocation followed by remarks by RADM J. 
W. Koenig, USN, Commander, NTC. Musical 
Selections were by Mr. Bennie Watson. 
The guest speaker was The Honorable 
Abraham Gordon, Mayor of Eatonville, 
Florida, the oldest all-Black city in the 
United States. 


See Page 2 




Page 2 


VITAL SIGNS 


February 1987 


NTC Program (Continued) 


NDMS Conference held 


Black History Artifacts were on dis¬ 
play in the lobby of the Club Mariner 
during the luncheon and the Navy Exchange 
has a visual display on Black History 
which can be seen up until the end of the 
month. In addition to these displays, 
the NTC Library has been promoting books 
on Black History and the NTC Marquee has 
been displaying notes on Black History. 
For those looking for "soul" food there 
was plenty with Navy Exchange Cafeteria 
featuring soul food luncheons during the 
entire month and both galleys featuring 
soul food for a whole week. 

America n Red Cross 

Volunteer hours 
for January - 

2,061 


Volunteer of the Month 



The Volunteer for the month of Feb¬ 
ruary is Mrs. Jerry McKittrick, who works 
at the Information Desk on Thursday 
mornings. Mrs. McKittrick has been a 
volunteer for almost 29 years ... and, 
with the exception of a year in Westover, 
Massachusetts, all of her service has 
been at this hospital! 
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Naval Hospital Orlando was host to 
the first National Disaster Medical Sys¬ 
tem (NDMS) conference for Central Flori¬ 
da at the NTC Theater on 28 January. The 
conference was coordinated by LT Francis 
Bourrie, MSC, USN, the hospital's Medical 
Mobilization Planner. The conference was 
attended by over 45 civilian agencies and 
organizations as well as selected mili¬ 
tary units. Guest speaker was Dr. Louis 
Mahoney, associate director for the 
National Disaster Medical System Task 
Force of Washington, DC. The NDMS has 
been planned to deal with medical care 
needs in disasters of great magnitude and 
is a cooperative effort of the Department 
of Health and Human Services, the Depart¬ 
ment of Defense, the Federal Emergency 
Management Agency, the Veterans Adminis¬ 
tration, and the private sector. 

At present, there are 13 partici¬ 
pating hospitals in Central Florida with 
993 beds available. Representatives from 
these hospitals were recognized at the 
conference and received NDMS plaques. 

As NDMS grows there will be 150 dis¬ 
aster response units to clear and stage 
civilian casualties, an evacuation 
system, and 100,000 pre-committed beds in 
hospitals throughout the nation. NDMS is 
not adaptable to nuclear war, but it may 
be used to assist state and local 
disaster efforts in a variety of situa¬ 
tions such as earthquakes, industrial 
disasters, a refugee influx, or for mili¬ 
tary patients in hospitals. The system 
can be activated by a presidential 
declaration of a major disaster. 



Joan Pyle, Orange County's manager 
of emergency medical services, received a 
plaque from Dr. Mahoney for her outstand¬ 
ing support of the NDMS in Central 
Florida. 
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If given the opportunity, to whom would you 
most like to talk? 



Mr. Joe Griffin, Radiology: 
"I would ask Marilyn Monroe 
exactly what her relation¬ 
ship was with the Ken¬ 
nedy ' s 



LCDR Ronald Carroll, MSC, 
Director, BMC, NTC: "I'm 
curious to know if John 
Paul Jones required Physi¬ 
cal Readiness Testing in 
his Navy." 



YN2 Delores Seaman, CAAC/ 
ARS Counselor: "I'd like 
to speak with Marie Antoi¬ 
nette and ask her if all 
the stories about her were 
true and if not, how she 
felt about being judged so 
harshly." 



( 


Ms Carol Canter, BMC, NTC, 
Secretary: "I'd like to 
ask John F. Kennedy's opin¬ 
ion on our present adminis¬ 
tration and how he would 
feel about what's happening 
in the Middle East." 



LT Ilyll Ponder, NC, ICU: 
"I'd like to ask Janet 
Jackson when she's going to 
come out with a song that 
has more than five words." 



HM2 Raghuy Parvatikar, BMC, 
NTC, Pharmacy: "Im a big 
fan of Marilyn Monroe. I'd 
like the chance to ask her 
'What happened?'" 
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Staff Journal 


27 January was reenlistment day for 
HM3 John J. Giraldo, USN, CHAMPUS office. 
His reenlistment officer was LCDR Jack W. 
Smith, MC, USN, Family Practice Depart¬ 
ment . 


Mrs. Eleanor Stetson, Family Prac¬ 
tice Department, received an Outstanding 
Performance Award on 22 January from CDR 
Richard Otten, MC, USN, Head of Family 
Practice. 


HM1 James R. Jones, USN, Optometry 
Department, Branch Medical Clinic, NTC, 
said goodbye for the second time to Naval 
Hospital Orlando on 29 January, and 
received a Letter of Commendation. Petty 
Officer Jones is on his way to Instructor 
Duty with Service Schools Command, Pensa¬ 
cola . 


The more trophies, the bigger the 
smiles! Naval Hospital Orlando's Swim¬ 
ming Team in the Long Distance Swim Meet 
held at NTC in January, captured a lot of 
trophies. LCDR Kathryn Murphy, NC, USN, 
logged in 2,465 yards; ENS Kathryn 
Summers, NC, USNR, logged in 3,005 yards; 
and HM1 Nanette Gaston, USN, logged 2,760 
yards. In addition to their individual 
trophies, they also received the Team 
Championship trophies and the trophies 
for the overall distance. 


On 29 January Mrs. Pauline Woods, 
ICU, received an Outstanding Performance 
Award from LT Daniel Wonderlich, NC, USN, 
Charge Nurse of the Unit. 



I 
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Sergeant First Class Kenny Deonari- 
nesingh, USA, Veterinary Services Branch, 
received the Meritorious Service Medal on 
23 January for his outstanding meritor¬ 
ious service as the Noncommissioned 
Officer in Charge, Yokohama Section, 
U. S. Army Veterinary Detachment, Japan. 
Sergeant Deonarinesingh is now the Non¬ 
commissioned Officer in Charge of Naval 
Hospital's Veterinary Services Branch. 




LT Tracy Johnson, DC, USNR, Dental 
Department, was presented the 1986 Battle 
Efficiency Award on 23 January for his 
service on the USS CANOPUS (AS-34). 



Another beautiful gift from the Navy 
Wives Club of America, Orlando Branch 
267. CAPT Palmer accepted a TV on 28 
January from Mrs. Ruth Watson, President, 
and Mrs. Grace Hanvey, Hospital Cart 
Chairman. The TV is for the Father's 
Waiting Room, OB ward. 



3 

LTJG Forest J. Fox, USN, the first 
"Line Officer" to be assigned to the 
staff of Naval Hospital Orlando, received 
the Navy Commendation Medal on 23 
January. He was awarded the medal for 
his meritorious service as Educational 
Services Officer, Personnel Officer, and 
Ship's Secretary on the USS CONSTELLATION 
(CV-64) from September 1984 to November 
1986. 



Displaying the Meritorious Unit Com¬ 
mendation they received on 23 January, 
are (left to right): HM1 William Hart¬ 
man, USN, Medical Repair; CAPT Ann M. 
Redo, NC, USN, Director for Nursing 
Services; HM1 Tommy Stout, USN, Radiology 
Department; and HM2 Alan Buchholtz, USN, 
Operating Management Department. All 
four were attached to the U. S. Naval 
Hospital, Rota, Spain, during the period 
of 1 January 1984 to 31 March 1986 and 
therefore eligible for the Unit Commenda¬ 
tion for support of units in the U. S. 
Sixth Fleet. 
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Staff Journal (Continued) 


LT Robert F. Ford, MSC, USN, Head, 
Fiscal Department, made some award pres¬ 
entations on 4 February. An Outstanding 
Performance Award went to Ms Willie J. 
Smith, Fiscal Division .... 


CAPT Palmer adds the new LTJG insig¬ 
nia to the collar of Linda Hammersley, 
Nurse Corps, USNR, on 3 February. With 
LTJG Hammers ley's promotion, it was time 
to pass the bull. 


.and an Outstanding Performance Award 

to Mr. Francis Mahanke, Purchasing Agent, 
Food Service Department. 


LTJG Hammersley places the BIG BULL 
ENSIGN bar on ENS Thomas J. Vagnini, MSC, 
USNR, after CAPT Palmer read and 
delivered his appointment certificate. 


27 January was graduation day for 
another excellent Emergency Medical Tech¬ 
nician Class. From left to right, front 
row: HN Leonard Bassoo, HN James Ellis. 
Second row: HN Bryan Ferguson, HN Jeff¬ 
rey Streit, HN Robin Whitten (Honor- 
woman), HN Kimberly Goodrich, HN Amy 
Vedder, and HM3 Adlai Boyd. Third row: 
HN Cortney McGrady, HN Teodoro Iturrioz, 
HN Danny Barnes, HN Steven Orzechowski, 
HN Timothy Reed, and HM2 Mikal Zakat. Not 
pictured: HN Jose Troche (Honorman), and 
HN Timothy Hale. 


The "BULL," ENS Vagnini, is now 
ready to carry out the duties of his 
"office." 










February 1987 


VITAL SIGNS 


Page 7 


They're the tops! 

Sailor of the Year 



HM2 De Ann Farr, USN 



Petty Officer Farr, Naval Hospital 
Orlando's Career Counselor, was the 
Sailor of the Quarter, 1st Quarter, 1986. 


Bluejacket of the Year 


0 0 




HM3 Leonard D. Levine, USN 

HM3 Leonard Levine, USN, Branch Med¬ 
ical Clinic, NTC, was the Bluejacket of 
the Quarter, 3rd Quarter, 1986. 


Civilian of the Year 



Mrs. Lovle M. Tompkins 


Mrs. Lovie M. Tompkins, Branch Medi¬ 
cal Clinic, NTC, was the Civilian of the 
Quarter, 3rd Quarter, 1986. 
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You haven’t met them? Well ... 


Meet Harry and 
meet Mr. Edward E. 

"Ted" Warner, Jr., 

Social Worker. 

Harry is the first 
canine staff mem¬ 
ber this hospital 
has ever had, and 
probably the only 
staff member who 
doesn't have to 
fill out a UCA re¬ 
port ! 

Harry started 
working at the 
hospital on 2 Jan¬ 
uary when Ted 
joined the staff 
to temporarily fill the Social Worker 
billet. Ted and Harry have been working 
together for two and one-half years. 
Harry is a yellow Labrador Retriever, who 
was born and trained at Seeing Eye, 
Incorporated, Morristown, New Jersey. As 
a matter of fact, he has celebrity status 
there since he was their 1983 Christmas 
Card Dog for Seeing Eye, Inc. But Harry 
didn't let that go to his head ... he's 
too busy concentrating on his job of 
taking care of Ted. His primary duties 
are safety and guidance for Ted and 
friendship. As you pass Harry in the 

hospital, and see his big brown eyes, the 
temptation is very great to reach out and 
touch .... and to talk to him ... but 
don't! It would distract him from his 
job. Now it is a different story with 
Ted ... he doesn't care if you reach out 
and touch and he loves to talk! 



STAFF I V’s 
(Interesting Vibes) 

By Wes Sorenson 


Did you know . 

.... there have been wedding bells! CDR 
Patricia Petersen, NC, USN, Infection 
Control Officer, was married on Saturday, 
31 January, to Mr. William E. Schanefelt 
of St. Lucia, West Indies. They were 
married at Kraft Park. 

. Dee Nader, Management Information 

Department, was married on 30 January to 
Mr. Fred Good. They were married at the 
Sanford Alliance Church. 

Valentine's Day was extra special at 
the Fallon's residence (Vita Fallon, In¬ 
ternal Review). Vita and her husband, 
Bernie, hosted a party to announce the 
engagement of their daughter, Kim Marie, 
to Mr. Kenneth Basso. The wedding will 
be on 27 June, at 1400, at St. Peter's 
Catholic Church, DeLand. 

Jodie Barker, Fiscal Department, 
just returned from the snowy mountains of 
Pennsylvania where she attended the grad¬ 
uation of her youngest brother, Charles, 
from Mansfield State University. She 
said she'll take the sunshine state any 
day! 



Sarah Kunnerth recently transferred 
from Inpatient Administration to be the 
Secretary for Orthopedic Clinic, and 
Betty Mullen transferred from Orthopedic 
Clinic to be the Secretary for the Psych¬ 
iatric Department. 


Ted can't brag enough about Seeing 
Eye, Inc., of Morristown. They were the 
first Dog-guide School to be established 
and they have been in business 50 years. 
He also can't say enough about 
retrievers. They are more loyal and less 
hyper than the German Shepherd. 


The number of our few remaining mil¬ 
itary plank owners was reduced by one 
more when HM3 Cheryl Marshall, USN, 
Branch Medical Clinic, NTC, went on sepa¬ 
ration leave on 2 February. HM3 Marshall 
reported for duty in the old hospital on 
13 November 1979. 


Ted is a Vietnam vet who has been 
under contract with the VA helping 
veterans suffering from post-traumatic 
stress disorder. We don't know how long 
Ted and Harry will be with us but it has 
been great having them on the staff. 


News from Dental, Bldg. 246 — CAPT 
Dennis Alh, CAPT Mel Bur, and CDR John 
Sandifer just returned from a 14-day 
skiing trip to Austria. Nancy Livingston 
just returned from a trip to Iceland. 
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CAREER COUNSELOR’S 

K COMMENTS 
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LT Patrick R. Appleget, CHC, USNR 

HM2 Deann Farr, USN 


Dread or hope? 

There are two major attitudes toward 
life, one of trust or hope and one of 
fear or dread. You may know that the 
great comedian, W. C. Fields, died with 
money in hundreds of bank accounts that 
were never located. He told a friend 
that he had over 700 accounts under 
fictitious names and never kept a record 
of them. He had one in Berlin worth over 
$50,000 that was lost in the war. He 
attributed this strange behavior to a 
fear of being stranded in a strange city 
with no friends or money. A great writer 
was filled with so much fear and dread 
that he was unable to show his love to 
the woman of his dreams. He even lied 
about the place the wedding was to be 
held because he just knew something would 
go wrong unless he hid his intentions. 
Mark Twain refused an opportunity to in¬ 
vest in Thomas Edison's inventions 
because he had been taken advantage of in 
the past and feared it happening again. 
And we all know the story of Howard 
Hughes, one of the richest and most 
talented men in the world, reduced to 
being a hermit because of fears. Maybe 
your fears are not that strong but 
perhaps they still drag you down. Some 
people live with such fear and dis¬ 
appointment, that they dismiss the pos¬ 
sibility of joy. Many POW's in prisons 
and concentration camps simply withered 
away while others kept going. The 
difference seems to be that those who 
survive have found spiritual hope and 
trust. One P0W put it "They thought I 
was alone ... but what they did not know 
was I would simply pray to the Lord and 1 
was not alone." We have a choice — we 
can face the future with fear and 
foreboding or we can trust the God of 
history who has sustained His people. We 
can choose to live in continued darkness 
or we can step out into the light of hope 
and victory. We can live for ourselves 
alone or we can share our lives with 
those who are in fear. Our lives do have 
meaning. Find it! May the God of all 


Want to be a STAR? 

Are you interested in attending a HM 
”C" School? Are you interested in guar¬ 
anteed advancement to Petty Officer 
Second Class upon completion of that "C" 
school? How about becoming eligible for 
a Selective Reenlistment Bonus upon re¬ 
enlistment? If you are an E-5, E-4, or 
E-3, who has passed the advancement exam 
but not been advanced, and you are an 
above average performer, you may be eli¬ 
gible for the STAR program. What is the 
STAR program? The STAR program provides 
advancement to E-5 (if eligible), a guar¬ 
anteed "C" school, and an SRB (if eligi¬ 
ble) in return for a six-year reenlist¬ 
ment agreement. 

Recently, 26 class "C" schools were 
added to the program. This could be an 
excellent opportunity for outstanding 
corpsmen to attend a "C" school and be 
advanced to HM2. If you are interested 
and want to know more about eligibility 
requirements, contact me. This may not 
be the best program for everyone, but for 
others it may be just what they are 
looking for. 

The recent SRB listing (remember, 
the SRB's are constantly being revised 
and changed) includes the following tech¬ 
nicians: Nuclear Submarine, Cariopul- 

monary, Preventive Medicine, Advanced 
X-ray, Advanced Medical Repair, Pharmacy, 
Neuro-Psychiatric, Advanced Laboratory, 
Special Operations, and Medical Deep Sea 
Diver. 

In order to maintain fleet readi¬ 
ness, we need well-trained technicians 
and general duty corpsmen. During the 
past year, NMPC has had difficulty ensur¬ 
ing that class "C" schools seats were 
filled. If you are interested in a "C" 
school, contact your Senior Enlisted Ad¬ 
visor or me. 


hope and joy of purpose keep you close to 
His heart. Amen. 
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NURSING 

UNE 

Y SERVICES 

LCDR L. S. Sarbeck, MC, USNR 

LCDR Jean M. Ensor, NC, USN 

No soaps! 

We care 


Some thoughts from the Nursing Ser- 



No, she's not watching "General Hos¬ 
pital" or "Ail My Children" or "Days of 
Our Lives" ... Melanie Woods, our stu¬ 
dent Laboratory Technician from Valencia 
Community College, is reviewing hematol¬ 
ogy blood smears with a television moni¬ 
tor. For years, pathologists and labor¬ 
atory technicians had wished they had the 
capability to project microscopic images 
on a screen large enough that it could be 
viewed by a group of people at the same 
time. Until recently, the microscopic 
projection systems were very cumbersome 
and hard to use and gave marginal quality 
images. The only other acceptable means 
was to use still photography and take 
photomicrographs to be developed into 
slides for projection. In recent years, 
the technology used in building miniature 
low-cost television cameras has improved 
dramatically. We are now able to couple 
a TV camera to our high-resolution micro¬ 
scope and presto, we have an outstanding 
system for conference review of slides, 
teaching, and Tumor Board presentations. 
The color monitor gives excellent quality 
images, and although not quite as good as 
direct microscopic observation, it is 
good enough for most routine applica¬ 
tions. The system can also easily be 
coupled with a video recorder to tape the 
review of teaching slides for later 
viewing by other students. Our only 
problem now is finding the time to put 
this new tool to work. Stop by and let 
us give you a demonstration. 


...in addition to obtaining proficiency 
in our professional skills, we much also 
acquire interpersonal communication 
skills. As members of the hospital 
staff, we are considered health care 
professionals. No matter what our role, 
we must be ever mindful that our attitude 
towards a patient, his family and his 
friends represents part of his treatment. 
When we communicate a genuine desire to 
help, sincere sympathy, and willingness 
to provide comfort, we have enhanced a 
patient's ability to respond positively 
to therapy. Often a patient feels better 
just knowing that we are willing to take 
the time to give him some attention and 
to listen to him. 

The patient, a human being with un¬ 
fulfilled needs, requires and deserves 
our respect. A patient who is ill is 
often fearful. This fear may be mani¬ 
fested as hostility or as a demanding de¬ 
meanor. We must be prepared to recognize 
this behavior and refrain from reacting 
in a similar manner. We must all refrain 
from complaining to him directly or where 
we can be overheard. 

We, as health care professionals, 
have a commitment to create a healthier 
emotional climate which will be conducive 
to healing. This means relieving patient 
anxieties as much as we can which will 
help to lessen their burdens. 


Febuary is Heart Month 


Don't Forget 
Hearts and Flowers 


... BUT. 


forget Your Heart 
And You 11 Get Flowers 










February 1987 


VITAL SIGNS 


Page 11 


CRA 



a,"i". {j| 

Newsy 

notes 


EN N - IM” T 


HM1 Jacqueline Davies, USN 


It’s up to you 


The monthly meeting of the CWRA was 
held on 10 February with 19 people in at- 
tenance. We sure would like to see more 
civilian employees attend and take part 
in the discussions. The CWRA has your 
best interest at heart, so why not sup¬ 
port them and help them plan events in 
which you would have an interest. The 
meetings are held every second Tuesday of 
the month; usually at 1300 and usually in 
the Lawson Room. The notice is always 
published in the Plan of the Day one week 
ahead of time. Looking ahead, we can al¬ 
ready tell you the next meeting will be 
on 10 March. Mark it on your calendar, 
circle it in "red" and plan to be there! 

Plans are being made to have yearly 
events published in calendar form so 
everyone will be able to plan ahead and 
will know what's coming up. The Board 
members are penciling in some ideas so if 
you have a great thought on a type of 
event that everyone would like, contact a 
Board member before the 1st of March. 

The Entertainment Committee has come 
up with two ideas for a March event. One 
idea was to have a "Dime-A-Dip Luncheon." 
Dime-A-Dip? What's that? That means 
that volunteers bring-a-dish and if you 
come to participate, you pay a "dime" for 
each "dip" you take! Just imagine all 
that exciting, home-made food! Now, if 
something happens and we don't get to 
have the "Dime-A-Dip," the alternate plan 
is for a Bake Sale for St. Patrick's Day! 
How about green cake, green cookies, or 
as Roberta mentioned, "a green ginger¬ 
bread man!" Watch for a flyer cause some¬ 
thing is going to happen! We promise! 

The Committee is exploring various 
ways in which the Civilians of the Quar¬ 
ter and Civilian of the Year can be fur¬ 
ther recognized. At present, the command 
awards the certificate, letter of appre¬ 
ciation from the Commanding Officer, and 
CWRA presents a Naval Hospital plaque. 


The past cannot be changed, but the 
future is whatever you want it to be. 
Taking a drink is a pervasive social cus¬ 
tom; getting drunk is an indiscretion; 
being an alcoholic is to have a disease. 
You have made many important choices al¬ 
ready, and many still lie ahead of you. 
By now, you know that the best way to ap¬ 
proach any major decision, whether it's a 
choice of a Navy assignment, selected 
college degree, or Naval career, is to 
gather as much information as you can on 
your selected subject and to think about 
it before you make a move. There's no 
doubt that the attitudes of your peers, 
family, and friends can be a powerful 
influence. However, in the long run, 
it's your own life and nobody writes the 
scenario for you as to how you're going 
to live it. Take a good look around you. 
Know your facts. Know yourself. If ab¬ 
staining from alcohol altogether makes 
the most sense to you, go your own way 
with conviction. But try to recognize 
that there are other people who make dif¬ 
ferent choices that involve genuine 
pleasure for them and no pain to anyone 
else. If you're the product of a home 
where occasional drinking is part of the 
fun of family occasions and social get- 
togethers and if that's the way that 
makes sense to you, then make it your 
way. If, on the other hand, you're mixed 
up about drinking, remember that drinking 
is dangerous only when it's given a role 
that it's not meant to have: alcohol is 
not a weapon; alcohol is not a medicine; 
alcohol is not an emotional crutch. Al¬ 
cohol is a neutral spirit ... only you 
can turn it into either an ally ... or an 
enemy! It's up to you ! 


Last 

Words: 


Look,I 

Always 

Drive 
Belter 
Alt® 1 a 
Coupl® 
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From the Skipper 

Straight Talk 

CAPT D. D. Palmer 


c— ----—*_—-5 

Command Master Chief's Q 

] "Doc" - 9 - Line I 

jf, HMCM L. McColllgan, USN J 


Civilian physician contracting 

In December's column, 1 addressed 
the OB/GYN staffing situation, how we 
planned to cope with the crisis, and what 
our long-term plans were to contract for 
civilian physician resources. Our short¬ 
term solution is now in effect: we have 
three board-certified civilian obstetri¬ 
cians currently credentialed and they 
have adapted very welL to military medi¬ 
cine. 

Now, rumors are rampant about an im¬ 
pending loss of Ophthalmology and future 
loss of other departments. It is true 
that NAVMEDCOM has directed that we de¬ 
velop contract provider proposals for 
Ophthalmology, Otolaryngology, Pathology, 
and the Emergency Room. There are two 
reasons for developing this type of pro¬ 
gram. First, there is a general short¬ 
age of some specialties to meet total 
Navy requirements. When it comes to 
assigning active duty physicians, we are 
at the low end of the priority scale for 
the scarce active duty assets. Overseas 
activities, isolated activities, and 
training hospitals come first. The 
second reason is that the Navy is phasing 
out single-physician specialty depart¬ 
ments to improve the quality of care. 
Sudden illness or injury of your only 
surgeon can have devastating results. 


I do not plan on eliminating any of 
the above services at NHO. We may modify 
the method of providing one or two, and 
several will probably continue with 
active duty physicians. The bottom line 
is our patients can expect continued or 
improved care in each of the specialties. 
A budget decision was made transferring 
funding responsibility for Navy CHAMPUS 
patients to NAVMEDCOM (and along with it 
$813,000,000) which should provide re¬ 
sources in the event the decision is made 
to contract any service. 


We’re all bolng measured 

We use yard sticks to measure short 
distances, we have measuring tapes for 
longer distances, and the highway depart¬ 
ments, when measuring miles, have even 
fancier and more complicated devices. 
When it comes to performance, how do we 
measure? Well, the Navy's measuring 
stick for enlisted personnel is the 
Enlisted Performance Evaluation Report 
and instead of having inches to measure, 
we have a scale of 1.0 to 4.0. So what's 
the big deal of measuring performance? 
Every organization exists because they 
have a job to do and you certainly know 
we've got a job to do. In order to en¬ 
sure the job is done right, we have to 
measure performance. In so doing, non¬ 
performers can be screened out, and those 
doing mediocre jobs can be counseled and 
guided to better performance and the 
average, above average, and super per¬ 
formers can be recognized. How many 
people do you know who really love to 
take a test ... it is a challenge to them 
and they are really keen to have their 
abilities challenged. Your job is your 
challenge and your evaluation is a test 
of your performance. 

Everybody in the Navy gets evalua¬ 
ted ... from the recruit all the way up 
to the admiral. Even our civilian 
employees get evaluated. So don't think 
we are singling out only certain people 
to check their performance, and don't 
wait until the month before your periodic 
eval is due to start trying to excel ... 
work toward excellence all year long. 
Your evaluations can also be the key to 
open all kinds of doors for you during 
your Naval career. Strive to be a 4.0 
sailor every day! 
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